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mouth of the Chicago river, on which to
build the elevators. Ho had advertisements
posted over Chicago that any man who
could handle a pick or drive a nail could
find work by calling- - at P. D. Armour's
stockyards. He put up an electric lighting
system and worked- - three gangs of men
eight hours at a stretch, putting eo many
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mour.
1 want to garnishee' one of your men's

wages for debt," said the policeman.
"Indeed," replied Mr. Armour, and Who

13 the man?" He thereupon asked the po-

liceman into his private office and ordered
that the debtor come in. He then asked
the clerk how long be had been in debt
The man replied that for twenty years he
had been behind - and that he could not
catch up.

'But you get a good salary," said Mr.
Armour, "don't you?"

"Yes," said the clerk, "but I cant get out
of debt. My life ls such that somehow or
other I can't get out"

'But you must get out" said Mr. Armour,
"or you must leave here. How much do
you owe?"

The clerk then gave the amount. It was
less than $1,000. Mr. Armour trok his check
book and wrote out a check for the amount.

There," eald he, as he handed the clerk
the check. "There is enough to pay all
your debts. Now ! want you to keep out
of debt, and If I hear of your again getting
Into debt you will have to leave."

The man took the check. He did pay his
debts and remodeled his llp on a cash ba
sis. About a year after the above Incident
happened he cams to Mr. Armour and told
him that he had had a place offered him
at a higher salary and that he was going
to leave. He thanked Mr. Armour and told
him that his last year bad been the happi
est of his life, and that getting out of debt
had made a new man of him.

I could give a number of similar stories
concerning Mr. Armour which, I have heard
through his friends here at Chicago. The
above incidents came from them, and not
from Mr. Armour himself. During ray visit
to his office I had a chat with him covering
a wide range of subjects. This I will pub
lish in a future letter.

FRANK G. CARPENTER.

STEREOPTICON IN SCHOOLS.

It Is Wovr Used Here to Illustrate Facts
In All Studies.

i There ls a great deal of work going on
In the public schools of which thousands who
are taxpayers, and other thousands who
have no children in the schools, are not
aware. One of the most recent Innovations,
In use only this year, 4s the stereoptlcon.
With the stereoptlcon and the accompanying
description given verbally, one may under
stand e country or a people better than by
any oAaer way except a personal visit
The introduction of the stereoptlcon was
made by Prof. Goss and QIlss Georgia Alex
ander, who influenced the school board to
expend $1,500 for the equipment The stere
optlcon was purchased with several sets cf
6'Jldes, and the use of it In connection with
the studies tn which the children were en
gaged was begun lu December.

The operation of the stereoptlcon was giv
en Into the hands of Hugh Bryan, assistant
professor of chemistry In the High School.
(It was used in connection with geography
and history. In the study of England there
were all the great cathedrals shown before
the assembled schools. Then there was com
mercial England. Liverpool and London. At
another time the National Museum of Eng-
land was made a special subject for a con
versation or explanation with accompanying
pictures. ,

T.ie Illustrated lessons were given every
Friday afternoon, at the last school hour, in
the High School Hall. There the pupils who
ihave been studying the subject tn different
rooms gather, and a , season that' Is both
Instructive and pleasant is passed. ,: One ot
the very delightful hours was given to Scot
land after the class had been reading Burns.
All the places made famous by his writings
were shown, and with the intimate knowl
edge cf the llne3 and eeeing the pictures
there was an Indelllble impression made on
the pupils' minds.

At another time the pupils were Introduced
to the different architectures of England,
and they became thoroughly familiar with
the cathedrals and the great buildings of
the country. At another time there was a
celebration of Washington' birthday, and a
great many pictures of the father of his
country were shown.
i The school board bought about 125 slides
front an Eastern firm, but most of the slides
have been made by Mr. W. IL Bass, of the
city schoL Tho cost of giving the entf rtaln- -

ment is between $2.50 and) $3, which pays for
the stereoptlcon, gases and operator. The
schools own an oil magic lantern which has
been used In several of the buildings. Tho
stereoptlcon has been In requisition at the
High School, School No. 8, on College ave-
nue, and on the South Side.

The use of the stereoptlcon has become
quite general In Boston, and a story is told
of a teacher there who was giving a very
interesting talk cn George Washington's
birthday. The pictures were being shown.
and the teacher talked without glancing at
the screen on which the pictures were
thrown. He had perfect faith in the opera
tor of the machine, but it was misplaced,
for in some way or other the slides became
mixed, and when the teacher was in his
most flowery flight he said the next picture
would be of the father of his country, and
in bold relief on the white canvas was a
grasshopper on an old manse. Such mis
takes have not yet occurred here.

After the class at the High School had
finished Whlttlcr's "Snow Bound" the stere-optlco- n

was brought out for the final les
son, and thus It was used in the study of
literature. Again, It has been used for his
tory, and the Greek and Roman elides
showed reproductions of the Forum and oth
er famoos places.

One day not long ago, April 23. when
Shatepeare'g birthday was celebrated, Mrs.
Huflurd's class had an entertainment and
several dozen pictures cf Shakypeare's
haunts in Warwickshire were shown. All
of the slides for this were made by Mr. Ba;g
from pictures in possession of Mrs. 11 afford.
and they, wcro presented with a wonderful
clearness and accuracy. Miss Alexander en- -
Joyed using the stereoptlcon when she was
principal of a high school, and she also gave
a lecture, with the accompanying pictures.
one evening at the Central-avenu- e Church
on the subject of Michael Angela. Miss Sel- -

lick, instructor of drawing, brought it Into
use with her classes when she talked one
evening on "The Old Dutch Painters." Miss
Collins, of No. 8, has used it to illustrate
the study of the British National Museum,
and Mrs. Heath has used it to show some
of the famous points In and around Boston,
the bridge, the statue cf the minute men
and other places.

The next use of the Instrument will prob
ably be for microscopic botany and zoolcgy
in the science work of the schools. What
ever the pupils have with the pictures they
remember much better than before, which
has proved the wisdom of adding the stere
optlcon to the possessions of the public
schools.

. Doys and Clanrcttcs.
New York Commercial Advertiser.

"Tho ftnlv ivav tn nfon mall bovs from
emoklGg cigaretus," remarked a physician to
me the other day, is to nave a law payie-- a

making It an offense for boys under sixteen
to emoke on the public streets, and then.
If parents do their duty at home and teach-
ers in the schools, the vil will be abated
to a wonderful extent. As It Is. our boy
are grcir.g to manhod with weak beans,
disordered tomachs, ehatterei nerves and
weak lungs, because nothing really is done
to stamp out the vile clKarette habit. The
physical decay of the coming manhood of
the country has not. as far as I can c

received the consideration that its vilal lm-Ecrta- nco

demand."

-J. V Js 4y Sv J i 4v S s .J
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FAVOR THE CEKTENNIAL.

Farther letters from Prominent Peo
ple on the Subject.

As tlio days go by the centennial com
mission Is receiving more responses than
ever to the circular letter sent out some
time asro with a view to ascertaining- - the
sentiment of the peorlo of the State rela
tive to tho proposed celebration of Indi-
ana's one-hundre- dth birthday four years
hence. From all quarters com enthusiastic
replies, urging that such an opportunity to
show the world of what Indiana. Is capable
be not neglected. Those who disapprove
the project are comparatively few. In fact.
they form a very small percentage of the
ast number of replies which tho commis

sion has received.
It Is the opinion of J. H. Smart, president

of Purdue University, that the people of
Indiana need to be informed of tha history
of their own State. In writing from Lafay
ette to the commlsaionv he says: "They
need to come Into- - a knowledge of wbat the
State has done, of what it is and of whit It
Is capable of doing. Her history has been
a glorious one and the future has CTeat
possibilities. If the people of this common- -
Wealth1 knew the State as well as they
ought they would be very proud of It. The
best way to make good dtizets Is to culti
vate State pride. A proper presentation
of the history, resources and prospects of
the State to the people would be the great
est educational lesson that could be pre
sented, one that would enlarge them, eiv
them celf-respc-ct and Inculcate a helpful
pride, and thus make the best citizens. .

properly conducted exposition, adequate In
aJl its details, would be worth everything
to the State, not only froma spiritual point
of view, but would be worth millions from
a commercial point of view. I should there
fore be in favor of a celebration of this im
portant event. If the State could wake up
to the size of this enterprise and do the
best possible thing, the result would be of
Incalculable advantage." President Smart
favors on extensive celebration, for he be
lieves a meager representation will be worse
than none.

W. OeWltt Wallace, of Lafayette. Is heart
ily In favor of a great celebration in the
form of an exposition which will, as nearly

s po3ible, do Justice to all the varied In
terests of Indiana and the mighty achive- -
ments of her people. His idea Is that on
the biff day of the celebration the exercises
should Include an oration, a poem and a
song commemorative of the great event.
Theee should be original productions by
citizens of the State. A day should be set
apart, he thinks, for each congressional dis-
trict, and one of the prominent features of
the exercises of such days should be ora-
tions by the best orators of the district,
who should each take for his theme his own
district and Its contributions to the glory
of the commonwealth. Mr. Wallace believes
that these orations, together with the poem
and song, should bo published by the State
In a handwme volume, which should be
sold and the proceeds applied to the ex-
penses of the exposition.

"It would seem to be an appropriate
thing-.-" writes Clem Studebaker from South
Bend, "to take notice of the attainment of
tho State to the responsible age of one hun-
dred years. A commonwealth that has sur-
vived the lapse of time for this period and
has meanwhile made enormous strides by
way of growth, of population and in the ac-
cumulation of evidence of civilization and
material prosperity may well claim a spe-
cial dignity by reason of the fact. Both
pride and thankfulness make it .natural that
the people of such & State should desire to
indulge In Jubilation upon reaching this
epoch in the march of time. Doubtless,
too, the celebration of such an event would
be of value to our State In attracting the
attention of the world to what we have
done and what we are, and What our rea-
sonable expectations may be for the fu-

ture." Mr. Studebaker believes, also, that
such a celebration will be of value In the
formation and strengthening of patriotic
character on the part of the people, lie
thinks that the character of the celebration
would properly be illustrated by the great
State interests and its scope should em-

brace and show all the progress made by
the State In its history. "Visitor to the
exposition," Mr. Studebaker's letter con-
cludes, "should bo able to review the prog-
ress of Indiana through the successive dec-
ades of its existence in all that pertains to
material growth in the arts, tho sciences
of every branch and description, or what-
ever has tended to make our beloved com-
monwealth conspicuous and noteworthy in
the sisterhood of States."

Important, If True.
New York Journal.

Dr. Talmage tells a Brooklyn reporter
there is not fin Inebriate or a man of teicharacter in Joixziem.

ADYirCTl'ROUS AMCRICASS WILL, LI- -

PLORE THEIR OWS COO THY.

They Want the World to KnoiT that
America Is ot Excelled In. Moun-

tain Scenery Wonderful Lal'9

For many year3 mountain climbing, a3 an
out-do- or sport has grown la favor in Eu-
rope, but. to the American mind, our own
country was utterly devoid of the facilities
for gratifying such an amusement This feel-

ing still exists among those who are unac-
quainted with the resources cf the country.
and wherever given expression to, is a sura
Indication cf Ignorance, coupled with a stu
pid desire to ape a certain brand of Euro
pean aristocracy. It is related that Ameri
cans of thl3 class are sometimes seen parad-
ing the streets cf Paris rigged out in brand
new Alpine suits, with ropes picturesquely
twined about them and alpenstocks In their
hands, feeling that the world Is looking on
in envy and destiny is prepared to receive
them in loving embrace. To overcome this
lack of Information and to encourage a love
of nature, as displayed In American moun
tain?, there waa organized, on the eummlt
of Mount Hood, In Oregon, during the rum-
mer of 1S31, a mountain-climber- s' club.
known as Mazamas, that combines pleasure
with scientific research. Membership ls lim
ited to those who have climbed to the sum
mit of a 5 now-capp- ed mountain, that ths
club will accept Its object in brief, is to
compel the world to understand that Ameri
ca, and especially the Pacific coast posssses
some of the finest mountain scenery to bo
found anywhere. During 1S0S an effort was
made to send a message, by heliograph, from
British Columbia tc Mexico, but the experi-
ment was seriously Interfered with by a se
vere storm, which raged at the tfme. One cf
the club's plans is to organize an excursion
Into the mountains every summer, and to do
everything possible to encourage people to
attend sessions held at that time. On such
occasions it alms to bring together the flneit
scientific minds cf the country and to discuss
questions relating especially to the moun
tains. This year the meeting will be held at
Crater lake, on the summit of the Cascade
range of mountains, in southern Oregon,
from Aug. 1C to 22, inclusive. The lake ls
about ninety miles from the Southern Pa
cific railroad and ls reached by good wagon
roads. The Southern Pacific company has
granted special rates to those who attend
and the Mazamas have secured a rate of
$7.W per passenger, by stage, from the rail-
road to the lake and return.

CRATER LAKE. .
The world possesses no rival to Crater lake.

In Its solemn and Impressive grandeur. It is
located In the crater cf what was once an
enormous mountain, and lias no visible inlet
or outlet yet the water ls cold, clear, freta
and sweet The surface of the water ls 6.2C3

feet above sea level, and it Is two thousand
feet deep. On all sides rise nearly perpen-
dicular walls, varying in height from a nar-
row notch 25 feet, to 1,S feet, and prob-
ably averaging about one thousand feet It
is nearly circular In form, and is four by
five miles in extent In the western end ls
located Wizard island, a cinder cone, S15 feet
high. In the top of which ls found what was
probably the lasi fmoking vent of a once
mighty volcano. It is a email crater, about
on hundred feet deep. During the summer
cf liSG I' had built in rortland, for the gov-

ernment, three boats, to be ueed In sounding
the lake, and tssUted la that. crfc.- - Thr
largest boat the Cleetwood, was twenty-si- x

feet long, and no better craft of its clasi
was ever constructed. Tbeso boats were car-

ried on a flat car to Ashland, ' ?il
miles south, then loaded oa wagoni, properly
equipped for the purpose, and carried
into the mountains, nearly a hundred miles,
then launched over tho cliffs Into the water,
one thousand feet bdow, without to inucb
as scratching them.

There Is probably no ppot in America of ,

which the Indians entertain so wholesome
a dread as Crater lake. Under no circum-
stances will they visit it, feeling that In
so doing they would bo simply inviting sud-

den death. During the summer of 1SS3 1

secured from the chief of the Klamath
tribe tho following tradition In reference
to the discovery of the lake, and which ex-

plains the Indians' dread of it:
."A long time ago, before the white man

appeared In this region to vex and drive the ,

proud native out, a band of Klamaths,
while out hunting, cme suddenly upon the
lake, and were startled by Its remarkable
walls and awed by its majetlc propor-
tions. With spirits subdued and trembling
with fear, they silently approached and
gazed upon its fate. Something within told
thn the Great Spirit dwelt there and they
dared not remain, but passed silently down
the side of the mountain and camped far
away. By some unaccountable Influence,
however, one brave was induced to return.
He went up to the very brink of the preci-
pice and etarted his camp fire. Here he
laid down to rest: hero he slept till morn,
slept till ' the sun was high In air, then
arose and Joined his tribe far down the
mountain. At night he cmno again; again
he elept till morn. Each vlit bore a charm
that drew him back again. Each night
found him sleeping above the rocks; each)
night strange voices arose from thi waters;
mysterious noifes filled the air. At last,
after a great many moon?, he climbed
down to the lake, and th(re bathed and
spent the night Often he climbed down in
like manner, and frequently saw wonderful
animals, similar in all repcts to Klamath
Indians, except that they seemed "to exist
entirely In the water. He suddenly becaro .

hardier and stronger than any Indian of
his tribe becaufO of his many visits to the
mysterious waters. Others then began to
Bfek its influence. "Old warriors sent their
sons for strength and courage to meet-th- a

conflicts awaiting them. First they 'slept
on tho rocks above, then ventured to the
water's edge, but, last of all, they plunged
beneath the flooi, and the coveted strength
was theirs. On one occa loa the bra?o
who first visited the lake killed u monster,
or fish, and was at once eet upon by un-

told numbers of excited Llaos (for such
they were called) who carried him to the
top of a cliff, cut his throat with a stont
knife, then tore his body Into email pieces,
which .wero thrown down to the waters,
far beneath, where ho was devoured by the
angry Llaos, and such shall be the fate of
every Klamath brave who, from that day

'to this, dares to look upwn the l&ke."
PLANS FOIL THE YEAR.

Great care him been exercised by the Ma-ram- as

in preparing for this year's outing.
It is expected that the eclentiflc branches
of the government will be represented by
experts in their various lines, and th4
Fome of the brst scientists on the Pnciflo
coast will be pnsent to participate in tLt
proceedings. One novel feature f ths
meeting will bo a barltcue of wild game,
which abounds in the vicinity. Interest
wxu'.d be increased in thU fcaturo if It
could be held in tho crater on Wizard isl-

and. Baked haunch cf cougar would go
well with fresh mountain trout etuffel
grouse, bear meat and a slice of venison.
There are two points cf departure from ths
railroad, namely. Modford and Ashland.
The road from Medford follows up the fa-njo- us

Rogue river valley, past Table RooX
Hole In the Ground. Flounce Rock. Itcua
JUver Tails on! .Wtite Hors Czijzi

GOSSIP ABOUT PHIMP D. ARMOUR
AXD UI9 METHODS.

A Man Who Pay $T,000,000 a Year In
AVasea-II- ott . He Treats Ills Em-

ployes and Managei Ills Affairs.

(Copyrighted, 1S36. by Frank G. Carpenter.)
CHICAGO, May 8. The .world is his field.

and the United States Is his workshop. His
employes number thousands. His army of
workmen Is greater than that of Xenophon,
and it is an army never in retreat He pays
out in wages alone half a million dollars
every month. His business directly gives
support to more than 50.000 people, and It
amounts to J1OO.OOO.OC0 every year. Four
thousand railway cars are now speeding over
their Iron tracks loaded down with his mer
chandise. He has his esUblisnments in every
city of the United States, and his agents are
at work for. him In every part of the globe.
The cable and telegraph wires which come
into his office are dally loaded with private
news for him as to the wants and supplies
of the nations of the world, and by telegraph
he sends forth the orders which are to make
or lose millions. From the wfaeat fields of
Russia, from the grain-bearin- g plains of
North India and from the markets of Aus
tralia and Europe come the reports of his
men, and every morninjr he has, as It were,
a map of the actual condition of the world
before him, and he can tell from whence his
products will be in demand, and where and
why prices will rise or fall.

I refer to Philip D. Armour, the Napoleon
of the Chicago capitalists, the baron of the
butchers, and the king of the pork-packi- ng

and grain-shippin- g products of the United
States. I have heard much of him during
my stay here In Chicago, and I had an In-

teresting chat with him in his cage-lik- e

room, where he manages bis immense busi-
ness.

But first let me tell you something of the
man. He is, you know, f elf-mad- e. Born in
New York State about sixty years ago, he
started West to make his fortune. He was,
I think, still In his teens when the gold
fever caught him, and he worked his way
across the plains and over the mountains
to California. His Journey was full of
hardships, and he tells many Interesting
stories concerning it. At one time his shoes
had worn out. The sage brush and the cacti
cut Into his feet, and he was almost wild to
obtain some kind of conveyance to carry him
onward. At last, upon nearlng a town in
the Rockies, he met a man riding a very
fine mule. He stopped him and asked him
if ha would sell the animal. The man re- -
piled that he did not care to sell, but if
Armour really wanted it he could have it
for $200. This, however, was more than
young Armour could spare, and a trade was
finally made, by which Mr. Armour got the
mule for J1G0, which was Juit about all the
money he had. In telling the story Phil
Armour describes the delights of riding the
mule and how light his heart was as he
trotted onward. He rode gaily into the town
and was passing through tho main street
when he was met by a man who in fierce
tones asked him where he had gotten that
mule. Mr. Armour told him. The man then
said:

"Why, man, that mule belongs to Dennis
Hanks. It has been stolen, and I advise you
to give It up at once, and get out of town,
or you will be in the hands of the vigilance
committee." .

Tho man succeeded In th.rc;igMy frighten-
ing Armour, who gave up the mule, and.
sick at heart, hurried on his way. A day or
two later he came to a miners' camp in the
mountains, and there soent the night He
was asked how he had come, and ho told of
his adventures, including the swindle of the
mule. As he did so the miners burst out
laughing and one of them said:

"Why, man. I bought that d n mule my
self. It has. been sold over and over again
and fully one hundred men have been taken
in by It. The man In the town Js a confed
erate of the seller of the mule and they are
making their living by taking in the tender- -
feet."

It did not take long, however, for Phil Ar-
mour to get his eye teeth cut He finally got
to California and there made the little mon
ey which formed the foundation of his for
tun. '

HIS FIRST BIG STRIKE.
Mr. Armour Is a far-sight- ed man. He looks

ahead and Ls not afraid to trust hl3 own
Judgment He is bread-gauge- d in his Ideas.
There ls nothing of the pessimist about him.
He ls always a bull in the market and never
a bear. His great fortune has been made
largely through his faith In the United
States and its prospects. His first big strike
was, in fact, a bold bet on the successful
outcome of the war. He had made his little
pile in California and had gone into the pork- -
packing business with old John Planking
ton, cf Milwaukee. One day he came into
the office and said:

"Mr. Planklngton, I am going to New
York at once. The war is over. Grant has
practically beaten the rebels and we will
have peace In a few weeks. I am going on
to New lork to buy all the pork I can get

Mr. Plankington at first Questioned the
plan, but he finally consented and Armour
went East He bought right and left Tho
New Yorkers were despondent They had
lost faith In the Union and prices were away
down. The news from the field, however.
soon changed matters. It soon became ap-
parent that th war was really over, and
the result came as Armour had predicted.
Prices went away up, and out of that deal
Mr. Armour cleared something like a million
dollars. There are several other stories of a
like nature which I have heard concerning
Mr. Armour. He thinks quickly and acts on
his own Judgment.

Armour 13 not afraid of a big thing, and
he ls ready to fight to hold his own. An In
stance of this occurred not long ago. For
some time the grain brokers here had hoped
to be able to down Armour. They had tried
it a number of times and failed. At last it
was discovered that he had bought three
million bushels of wheat to be delivered In
May. The market was in such a state that
he had to take it TJie Chicago elevators
were full and the brokers laughed in their
sleeves when they thought of Armour's hav
ing all that wheat dumped down upon him
and no place to, put It They expected he
would have to sell it, that they could buy
it at their own prices and that he would lose
a fortune by It. This was the situation about
the lt of April. On that day Mr. Armour
called in his architect and builder. Said he:
"I must have, within thirty days, elevators
built large enough to store three million
bushels of wheat"

"It can't be done," said the architect
"It must be done," replied Mr. Armour.
"It Is a physical impossibility," was the

reply. "We might do it In a year. We can't
do it in a month."

"I tell you It must be done," was Ar-
mour's reply. Cail in some of tho other
men."

At this, others of The employes connected
with building matters were admitted. They
all Joined with the architect and pronounced
the putting up of the structure in that time
an Impossibility.

Mr. Armour listened to them, but his iron
Jaw, at the close, came together more firm
ly than ever, and he said: "I tell you It
must be done, and It will be done!" He
then cave his orders. He bought a little
l&land. known aa Gooseneck Island, in the

men on the work that they covered it like
ants. lie went out every day ana tooK. a
look at the work himself, and the result
was he had his elevators built three days
before the wheat began to come. This work
had been done quietly, and few of the bro-
kers knew of it He took car of his three
million bushels and made a big thing off
of their sale.

This was like Armour. He Is Napoleonic
in his strokes. He ls Napoleonic in his
make-u- p. He ls one of the few men who
can do more than one thing at a time.
While he was talking .with me messenger
boys would bring him telegrams showing
the condition of the stocks. He would an
swer them, giving hl3 orders to buy or sell.
At such times it seemed to me that he was
not listening to my questions and to what
I was saying, but I soon discovered that ho
was carrying both our conversation and the
markets in his mind at tho same time. I
have been told he has this ability In a
marked degree. Dr. Frank Gunsaulus, the
head of tho Armour Technical Institute,
says he does not doubt but that Mr. Armour
could dictate letters on different subjects to
three or four secretaries at the same time,
holding the thought of each separately and
carrying on the three or four threads of
thought without confusion.

STROKE IN THE PANIC OF 1KB.

Another Instance of Mr. Armour's Na
poleonic character was seen here In the
panio of 1893. Ho was one of the few men
prepared for the panic He saw It coming
monthi before it was a possibility In the
minds of other great capitalists of the
United States. He began to prepare for It
in 1S92. He had not been feeling well and
ho went to Europe for his health. While
loafing about Carlsbad he came Into con-

tact with scores of the moneyed men of
Europe, and from the way they talked he
learned that a storm, was brewing. All at
once he decided to come home. The day
ho landed at New York he telegraphed the
leading managers of his different depart-
ments to come there to meet him. They
came. They told him that business had
never been better: that all of his enter
prises were paying1, and that they were
making money hand over fist Mr. Armour
heard their reports, and then threw a
thunderbolt Into their midst by telling them
that he wanted them to cut down the busi-

ness to the closest margin. Said he: ,

"There Is a etorm brewing and we must
draw In. We. must have money to prepare
for it, and I want you to get all the cash
you can and put It away in the vaults. I
want you to go out In tho street and stretch
the name of P. D. Armour to Its utmost
tension. Borrow every dollar you can, and
then let me know the result"

Some of tho men rather thought that the
"old man," as they sometimes call him.
was crazy, but they did a3 he directed. At
last they came to him and told him that
they had about $2,000,000 in cash.

"Oh," Bald he, "that's not half enough!
Go out and borrow more. Don't be afraid.
Get tall you can, and get it as quick as you
can"

This was done, and they finally told him
that they bad secured $4,000,000 in cash. In
addition to this he also had In hand about
K00O.O00 In negotiable securities. With a
capital of what was practically $8,000,000 on
hand. Mr. Armour then sat back In his chair
and said to himself :

"Well, if the crash must come, I, at any
rate, am ready for it."

It was not long after this that the crash
did come. Money was not to be got for love,'
work or high rates of interest Prices drop
ped to the bottom. Armour was practically
the only man who was perfectly prepared
for it He turned his $8,000,000 over and over.
and realized a fortune, while the masses of
less far-sight- ed business mm were on. the
edge of bankruptcy.

HOW HE WORKS.
You would not think that a man who made

such big strokes and who is so wealthy
would be a hard worker. . This, however, is
the case. There ls no man in Chicago who
watches his business more closely and who
puts in more hours than P. D. Armour. He
has all his life been an early riser. He is
at his office, winter and summer, at 7:20

o'clock every morning, and he remains there
usually until 6. He goes to bed regularly at
9 o'clock every night, eats simply, dresses
well, but not extravagantly, and gets his
chief pleasure, I judge, out of his work. He
has great por.er of organization, and as we
walked through his big offices he told me
that the machine practically ran itself. He
took me through the great office room, in
which. In cages surrounded by wire screens,
something like one hundred mea were work
ing away, keeping accounts, figuring up col
uans to find the perecentage of profits and
loss and answering the enormous correspond
ence which is connected with a great bus!
ness like this. At the back of the room we
stopped at the postofflce, and Mr. Armour
asked the clerk within how many letters
they had received that day. The man re
plied that 8.000 letters had come in, and that
already about 13,000 had been mailed. The
man who writes a letter or so a day can get
some Idea of Armour's business by compar
ing his work with"' the answering of from
8.0C0 to 10,000 letters a day. Leaving tfcls part
of the room, we next went off to the left,
where, in a sort of an L, ls the telegraph
office of the establishment Tbre were, I
Judge, a dozen operators at work, and the
Instruments which were clicking away were
enough to do the business of a city of 20,000

Inhabitants. Mr. Armour has his own prl
vato operator apart from these men. Tnis
operator has an instrument Just outside the
little cage which is Mr. Armour's private
office. It ls his business to take the mes
sages direct from the chief, and he is at his
office as early in the morning as Mr. Ar
mour, ready to give hica the reports which
have been received by telegraph and cable
from all parts of the world. These are first
disposed of, and by 8 or 9 o'clock Mr. Ar
mour thoroughly knows Just what he wants
his men to do in all parts of the world. By
10 he has practically settled the business
problems of the day, and by 11 he is at
leisure to meet hia friends, or to go about
among the employes and chat with them
about their work. He is thoroughly demo
cratic in his ways, and he knows personally
every man in ms office. As we walked
through the room he speke to many of the
men by name, and he told me that many of
his men had been with him for" ycarr.

SOME OF HIS BUSINESS METHODS.
Mr. Armour believes in young men and

young-- brains. He has said at times that
he was a buyer of youth and brains. He
is a good Judgo of men and he usually puts
the right man In the right place. I am told
that he never discharges a man if he can
help It If the man 13 not efficient he gives
Instructions to have him put in eom other
department, but to keep htm if possible.
There are certain things, howevtr, which
he will not tolerate, and among these are
laziness, intemperance and getting into
debt. As to the last, he says he believee In
good wages and that he pays the best He
tells his men that If they are not able to
live cn the wages he raj's them he does not
want them t,o work for him. Not long ago
he met a policeman In his office.

"What aro you doing here, sir?" he asked.
. "I (am here to servo a paper," was the
resly.
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